South Natomas TMA Board Meeting

January 10, 2024

I. Call to Order

South Natomas TMA™
Board of Directors Meeting
Wednesday, January 10™, 2024
Meeting Minutes

SNTMA Secretary Martin Christian called the meeting to order via video conference call at
approximately 8:02AM on Wednesday, January 1", 2024, in Sacramento, CA. Attending were
Eduardo Cavazos, Martin Christian, Dennis Deas, Jeri Foley, David Pavolko, Shana Powell ,
John (JT) Marcell and SNTMA staff Stephanie Merten and Jason Vitaich.

II. Approval of Previous Meeting’s Minutes

A motion was made to approve the December 13", 2023, SNTMA Board Meeting Minutes.
The motion was moved by Dennis Deas, seconded by Martin Christian. The motion
passed unanimously, 6:0.

I11. New Business

A motion was made to approve the 2022 SNTMA Financial Review. The motion was
moved by Eduardo Cavazos, seconded by David Pavolko. The motion passed
unanimously, 6:0.

Executive Director Jason Vitaich delivered the following report:

2024 dues collection is going well, with 14% of dues collected as of January 9™, 2024.

Stephanie Merten delivered the following Membership Report:

o Campaigns and events promoted through the Commuter Club (January)

©)

11.14.23 Programs and Benefits email sent to all member companies —
Programs & Services

o Programs (January)

©)

O OO OO OO0

O

70 Telecommute subsidies awarded for the month of January

13 Carpool subsidies awarded for the month of January

18 Low Emissions subsidies awarded for the month of January

2 Transit subsidies awarded for the month of January

0 Amtrak subsidies awarded for the month of January

1 Bike Maintenance subsidy awarded for the month of January

1 Walk subsidy awarded for the month of January

1.4.24 Monthly Facebook Contest entry five entries/five people, all chose
Amazon gift cards

582 Facebook “Likes”, 585 followers

1.21.24 $25 Amazon “like” our Facebook page winner following monthly
email

1.11.24 Weekly Drawing for (5) October trip log keepers - $25 Amazon cards
Bucks for Bikes 19 of 20 have provided photo & receipt



South Natomas TMA Board Meeting
January 100, 2024

Meetings:
1/9/24 Meeting with potential vendor regarding database/ Ride Amigos.

February 2024:

Email January subsidies, Facebook monthly prizes, 2023 Facebook Contest grand prize winners,
weekly Amazon drawing gift cards (for trip log keepers) and “like.”

Welcoming new member companies

Fliers & Materials — Update for 2024 Programs

1.30.24 Q1 Virtual Discussion SNTMA Programs & Benefits
3.12.24 SNTMA Annual Meeting 12-1 PM Clean California Campaign — Save the Date

December Alternative Trip (k alt trips/ alt miles) from sacregion511 trip log entries, break
down by mode (and compared to November (4.7k alt trips/ 98,000.7 alt miles):

Amtrak .0% Down .16%  from November

Bike 1.46% Down .9%

Carpool 8.35% Up .79%

Drive Alone  4.71% Up 27%

Electric Vehicle 12.36% Down 1.22%

Transit 1.46% Down .73 %

Walk 1.65% Up .18%

Telework 69.78% Up 1.68%

36 tons of Co2 Reduced from our Air $57k saved 51k caloties burned
IV.  Adjourn

The meeting adjourned at approximately 8:21AM. The next SNTMA Board meeting is
scheduled for Wednesday, February 14", 2024, at 8:00 AM via video conference call in
Sacramento, CA.

Respectfully submitted,

Martin Christian
SNTMA Secretary



South Natomas TMA Board Meeting
January 10, 2024
Attachment “A”

S$0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Financial Position
As of September 30, 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Sep 30, 23
ASSETS
Current Assets
Checking/Savings
10100 - Checking - River City Bank 207,862.73
10200 - Liquid CD - River City Bank 214,599 65
10400 - PayPal 5,578.683
Total Checking/Savings 428,041.01
Accounts Receivable
11000 - Accounts Receivable
11011 - Allowance for Doubtful Accounts =24 41547
11000 - Accounts Receivable - Other 130,244 28
Total 11000 + Accounts Receivable 105,829.11
11507 - Tenant Dues 2010 350.00
Total Accounts Receivable 106,179.11
Other Current Assets
12505 - Employes Cash Advance 25.88
12501 - Prepaid Rent 73072
12999 + Undeposited Funds 237945
Total Other Current Assets 3,136.05
Total Current Assets 53735617
Fixed Assets
13000 - Furniture and Equipment 6,395.05
13100 - Website 5,750.00
13500 - Accumulated Depreciation -12,145.05
Total Fixed Assets 0.00
TOTAL ASSETS 537,356.17
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
20210 - Visa Credit Card 2,081.96
Total Credit Cards 2/081.96
Other Current Liabilities
20300 - Accrued Wages 16,287.07
20400 - Deferred Revenue 7966456
2100 - Payroll Liabilities 369.08
Total Other Current Liabilities 96,320.71
Total Current Liabilities 98402 6T
Total Liabilities 98,402 67
Equity
39000 - Net Assets 382 262 68
Met Income 56,690.82
Total Equity 438,953.50

TOTAL LIABILITIES & EQUITY 537,356.17

No assurance is provided on this financial statement.
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December 13%, 2023
Attachment “A”

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Activities
For the Quarter and Nine Months Ended September 30, 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jul - Sep 23 Jan - Sep 23

Ordinary Income/Expense

Income
40120 - Miscellaneous Income 103.26 103.26
40102 - Tenant Dues 81,441.05 240,112.52
40103 - Developer Dues 0.00 35,785.78
Total Income 81,544.31 276,005.56
Gross Profit 81,544.31 276,005.56
Expense

Administrative Expenses
Salaries and Wages

50100 - Salary - Executive Director 20,542 44 65,051.06
50120 - Salary - Member Services Mgr 13,706.16 43,402 84
Total Salaries and Wages 34,248.60 108,453.90
Payroll Expenses
50300 - Employee Benefits 4048 45 14117.12
50325 « Payroll Fees - Staff Resources 680.82 1,893.62
50350 - Payroll Taxes 2617.68 8611.31
50400 - Worker's Compensation Insurance 334.66 674.66
50425 - 401(k) Match 1,027.44 3,253.56
Total Payroll Expenses 9,609.06 28 55027
Total Administrative Expenses 43 B5T .66 137,004 17
Operating Expenses
51025 - Dues and Subscriptions 245.00 845.00
51050 + Insurance 1,248.00 282200

51700 - Meals and Entertainment 58.00 58.00
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December 13%, 2023
Attachment “A”

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Activities
For the Quarter and Nine Months Ended September 30, 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jul - Sep 23 Jan - Sep 23

Ordinary Income/Expense

51725 - Office Expense 1,067.22 1,897.82
51730 - Professional Fees
53401 - Accounting 3,660.00 3,660.00
53404 - Computer Adminstration (IT) 0.00 1,366.71
53405 - Legal 0.00 2,096.67
43406 - Bank Service and Finance Fees 30.00 90.00
Total 51730 - Professional Fees 3,690.00 7.213.38
51735 - Rent 219216 6,576.48
51750 - Staff Seminars and Travel 20.00 20.00
52300 - Telephone and Utilities 1,735.55 4 828.74
Total Operating Expenses 10,849.93 2426542
Membership Programs & Outreach
Subsidies
51450 - Carpool Subsidy 1,755.00 5,555.00
51500 - Transit
51501 - Amtrak 0.00 0.00
51500 - Transit - Other 275.00 1,250.00
Total 51500 - Transit 275.00 1,250.00
56010 - Bike Subsidy - Purchase -157.50 13,976.01
56015 - Bike Subsidy - Maintenance 200.00 1,200.00

56055 - Capital Improvements Program 0.00 0.00



South Natomas TMA Board Meeting
December 13%, 2023
Attachment “A”

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Statement of Activities
For the Quarter and Nine Months Ended September 30, 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jul - Sep 23 Jan - Sep 23

Ordinary Income/Expense

56066 - Residential Car Charging Subsdy 500.00 5,000.00

56067 - Walking Subsidy 100.00 1,000.00

56068 - High Efficiency Auto Subsidy 2,950.00 7,250.00

56075 - Telecommute Subsidy 5,300.00 15,781.84
Total Subsidies 10,922 50 51,012.85
Outreach

51595 - Marketing and Promotion Mat. 0.00 1,420.00

51600 - Commuter Club

51590 - Commuter Club Incentives 1,805.00 3,885.00

52541 - CC Website Development 0.00 1,290.00

Total 51600 - Commuter Club 1,805.00 5,175.00

51804 - Annual Meeting 0.00 BF2.71

56003 - Quarterly Educational Lunches 0.00 25.00

56070 - Facebook Contests and Incentive 370.00 1,675.00

Total Outreach 2,175.00 8,867.71

Total Membership Programs & Outreach 13,097.50 59,880.56

Total Expense 67,805.09 221,150.15

Net Ordinary Income 1373922 54 855 41
Other Income/Expense

Other Income

40200 - Interest Income 522.82 1,835.41

Total Other Income 52282 1,835.41

Net Other Income 22 B2 1,835.41

Net Income 14,262.04 56,690.82




South Natomas TMA Board Meeting

December 13%, 2023
Attachment “A”

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities

January through September 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense
Income

40120 - Miscellaneous Income

40102 - Tenant

Dues

40103 - Developer Dues

Total Income
Gross Profit

Expense

Administrative

Expenses

Salaries and Wages

50100 -
50110 -
50120 -
50130 -
50160 -

Salary - Executive Director
Bonus - Executive Director
Salary - Member Services Mgr
Bonus - Member Services Mgr
PTO Payouts

Total Salaries and Wages

Payroll Expenses

50300

50325 -
50350 -
50400 -
50425 -

- Employee Benefits

Payroll Fees - Staff Resources
Payroll Taxes

Worker's Compensation Insurance
401(k) Match

Total Payroll Expenses

Total Administrative Expenses

Operating Expenses

Jul - Sep 23 Budget Jan - Sep 23 YTD Budget Annual Budget
103.26 103.26
81,441.05 76,998.00 240,112.52 231,002.00 306,000.00
0.00 9,498.00 35,789.78 28,494.00 38,000.00
81,544.31 86,496.00 276,005.56 259,496.00 346,000.00
81,544.31 86,496.00 276,005.56 259, 496.00 346,000.00
20,542.44 22,254.30 65,051.06 66,762.90 89,017.20
0.00 0.00 0.00 0.00 5,000.00
13,706.16 14,848.32 43,402 84 44 544 96 59,393.28
0.00 0.00 0.00 0.00 3,000.00
0.00 0.00 0.00 0.00 14,000.00
34,248.60 37,102.62 108,453.90 111,307.86 170,410.48
4,948 46 2,505.00 14,117.12 7,515.00 10,020.00
680.82 825.00 1.893.62 2,475.00 3,300.00
2 617 .68 2,838.36 8611.31 851508 13,036.44
334.66 416.00 674.66 1,247.00 1,702.00
1,027 44 1,113.09 3,253.56 3,33027 5,112.36
9,609.06 7,697.45 28,550.27 23,001.35 33,171.80
43,857 .66 44 800.07 137.004.17 134,309.21 203,582.28



South Natomas TMA Board Meeting

December 13%, 2023
Attachment “A”

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense

51760 - Bad Debts

51000 - Automobile Expense

51010 - Business Tax

51015 - Depreciation

51025 - Dues and Subscriptions

51050 - Insurance

51700 - Meals and Entertainment
51725 - Office Expense
51730 - Professional Fees

53401 - Accounting

53403 - Audit

53404 - Computer Adminstration (IT)
53405 - Legal

43406 - Bank Service and Finance Fees

Total 51730 - Professional Fees
51735 - Rent

51750 - Staff Seminars and Travel
52300 - Telephone and Utilities

Total Operating Expenses

Membership Programs & Outreach

Subsidies

Jul - Sep 23 Budget Jan - Sep 23 YTD Budget Annual Budget
0.00 0.00 0.00 0.00 0.00
0.00 120.00 0.00 360.00 500.00
0.00 0.00 0.00 110.00 110.00
0.00 300.00 0.00 S900.00 1,200.00
84900 0.00 849.00 1,100.00 1,100.00
1,248.00 0.00 2,822.00 2,720.00 2,720.00
58.00 90.00 58.00 270.00 360.00
1,057 22 450.00 1,897.82 1,350.00 1,800.00
3,660.00 1,050.00 3,660.00 3,150.00 4,200.00
0.00 0.00 0.00 5,000.00 5,000.00
0.00 300.00 1,366.71 900.00 1,200.00
0.00 150.00 2,096.67 450.00 6500.00
30.00 0.00 90.00 0.00 0.00
3,690.00 1,500.00 721338 9,500.00 11,000.00
2,192.16 219216 6,576.48 6,576.60 8,768.76
20.00 120.00 20.00 360.00 500.00
1,73555 1,539.00 482874 4617.00 6,156.00
10,849.93 6,311.16 2426542 27,863.60 34,214.76



South Natomas TMA Board Meeting

December 13%, 2023
Attachment “A”

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Ordinary Income/Expense

51200 -
51400 -
51450 -
51500 -

Guaranteed Ride Home
Vanpool Subsidy
Carpool Subsidy
Transit

51501 - Amtrak
51500 - Transit - Other
Total 51500 - Transit

56010

56015
56055
56066
56067
56068
56075

- Bike Subsidy - Purchase

- Bike Subsidy - Maintenance

- Capital Improvements Program

- Residential Car Charging Subsdy
- Walking Subsidy

- Hlgh Efficiency Auto Subsidy

- Telecommute Subsidy

Total Subsidies

Programs

56005
56008

- Bike Safety Clinics
- Bike Share Program

Total Programs

Outreach

Jul - Sep 23 Budget Jan - Sep 23 YTD Budget Annual Budget
0.00 150.00 0.00 450.00 600.00
0.00 330.00 0.00 990.00 1,320.00
1,755.00 4,500.00 5,555.00 13,500.00 16,000.00
0.00 300.00 0.00 900.00 1,200.00
275.00 1,125.00 1.250.00 3,375.00 4,500.00
275.00 1,425.00 1,250.00 4,275.00 5,700.00
-157.50 0.00 13.976.01 14,400.00 14,400.00
200.00 1,800.00 1.200.00 5.400.00 7,200.00
0.00 0.00 0.00 15,000.00 15,000.00
500.00 2,500.05 5,000.00 7.500.15 10,000.20
100.00 0.00 1,000.00 2,000.00 2,000.00
2,950.00 3,000.00 7.250.00 9.000.00 12,000.00
5,300.00 5,250.00 15,781.84 15,750.00 21,000.00
10,922.50 18,955.05 51,012.85 88,265.15 107,220.20
0.00 0.00 0.00 100.00 100.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 100.00 100.00
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December 13%, 2023
Attachment “A”

$0O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jul - Sep 23 Budget Jan - Sep 23 YTD Budget Annual Budget
Ordinary Income/Expense
51505 - Property Manager Appreciation 0.00 0.00 0.00 0.00 700.00
51595 - Marketing and Promotion Mat. 0.00 405.00 1.420.00 7.215.00 9,620.00
51600 - Commuter Club
51590 - Commuter Club Incentives 1.805.00 375.00 3,885.00 1,125.00 1,500.00
52541 - CC Website Development 0.00 1,290.00
Total 51600 - Commuter Club 1,805.00 375.00 5,175.00 1,125.00 1,500.00
51804 - Annual Meeting
51808 - Annual Member Recognition 0.00 0.00 0.00 0.00 1,800.00
51804 - Annual Meeting - Other 0.00 0.00 572.71 1,000.00 1,000.00
Total 51804 - Annual Meeting 0.00 0.00 572.71 1,000.00 2,800.00
52400 - Sponsorship 0.00 1,000.00 0.00 1,435.00 1,435.00
56002 - Bike Commute Month 0.00 0.00 0.00 500.00 500.00
56003 - Quarterly Educational Lunches 0.00 25.00
56070 - Facebook Contests and Incentive 370.00 480.00 1,675.00 1,890.00 2,370.00
Total Outreach 2,175.00 2,260.00 8,867.71 13,165.00 18,925.00
Total Membership Programs & Outreach 13,097.50 21,215.05 59,880.56 101,530.15 126,24520
Total Expense 67,805.09 72,326.28 221,150.15 263,792.96 364,042.24
Net Ordinary Income 13,739.22 14,169.72 54,855 41 -4,206.96 -18,042.24
Other Income/Expense
Other Income
40200 - Interest Income 522.82 360.00 1,835.41 1,080.00 1,440.00
Total Other Income 522.82 360.00 1,835.41 1,080.00 1,440.00

SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

SUPPLEMENTAL Statement of Activities
January through September 2023

Substantially All Disclosures and Statement of Functional Expenses Required by GAAP Omitted

Jul - Sep 23 Budget Jan - Sep 23 YTD Budget Annual Budget

Ordinary Income/Expense
Met Other Income 522.82 360.00 1.835.41 1,080.00 1,440.00
Net Income 14,262.04 14,529.72 56,690.82 -3,216.96 -16,602.24
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50. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

Quarterly Investment Policy Report
As of September 30, 2023

Investment | Maturity
Business Banking Account Total Investment Type | Return (APR) Date Cash Flow Guidelines
Months
Cash in River City Checking| 5 207,862.73 Cash/Cash Eqv 0.0.% NA Account Total {$) i Targer | Maximum
Business Banking Account SubTotal 5 207,862.73 Business Banking Account S 207,863 6.9 2 3 4
Business Checking Account S 5579 0.2
Investment | Maturity
Business Checking Account Total Investment Type Return (APR) Date Operating Reserve Account 5 214,600 7.2 4 9 12
Cash in PayPal| 5 5,578.63 Cash/Cash Egv 0.0.% NA Capital Investment Account 5 - 0.0 0 3 6
Business Checking Account SubTotal § 5,578.63 Total 5 428,041
Investment | Maturity
Operating Reserve Account Total Investment Type Return (APR) Date
River City Bank Liquid CD| 5 214,599.65 Cash/Cash Eqv 0.31% Monthly Asset Allocation Guidelines
Account Total {$] | Percentage | Mini Target | Maximum
Operating Reserve Account SubTotal 5 214,599.65 Cash/Cash Equivalent 5 428,041 100% 50% 75% 100%
Fixed Income 5 - 0% 0% 25% 40%
Investment | Maturity
Capital Investment Account Total Investment Type | Return (APR) Date Equity 5 - 0% 0% 0% 10%
Total 5 428,041
Change In Investment Value| 5 -
Capital Investment Account Subtotal $ -
Grand Total 5 428,041.01
Average Monthly Revenue Estimate L} -
Average Monthly Expense Estimate S 30,000.00

11
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SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.
A/R Aging Summary
As of September 30, 2023

Current 1-30 3 -0 £1-80 =30 TOTAL
Amenpriss 2804 0.00 0.00 0.00 0.0g 200.00 900.00
Avison Young 2555 0.00 0.00 0.00 0.oa 7.650.00 7.550.00
Barrett Busingss Sarvicas, Inc. 0.00 0.00 0.00 0.oa 1,150.20 1,150.20
Callfornia Bank & Trust 0.00 0.00 0.00 0.oa 3,330.50 3,330.90
Cargl Mygard & Aszoclates 0.00 0.00 0.00 0.oa 212.10 212,10
Ccharga Enginssring 0.00 0.00 0.00 0.oa 1,741.95 1,741.98
Communications Workers of America 0.00 0.00 0.00 0.oa 2.736.90 2,735.90
Dals Camegls 0.00 0.00 0.00 0.0a 450,00 250,00
Dan Parrish Inauranca Services 0.00 0.00 0.00 0.oa 900.00 904.00
Dannis Hengsveld 0.00 0.00 0.00 0.oa 450.00 450.00
Dspt. of Food & Agriculture, State of CA 0.00 0.00 0.00 0.oa 0.28 0.28
Dawbary 0.00 0.00 0.00 0.0g 1,673.40 1,673.40
Imaging Reparting 0.00 0.00 0.00 0.oa 450.00 450.00
Johanson & Associates 0.00 0.00 0.00 0.oa 1,600.00 1,800.00
Law OMcs of Crystal Cunningham 0.00 0.00 0.00 0.oa 1,600.00 1,500.00
Law Offces of Shahin Karim (USA4) 0.00 0.00 0.00 0.oa 47115 AT148
NCS Paarzon, Inc. 0.00 0.00 0.00 0.oa 54570 545.70
NV 5 0.00 0.00 0.00 0.oa 1.040.70 1,040.70
051 2435 0.00 0.00 0.00 0.0a 12,162.90 12,162.90
Parsons 0.00 0.00 0.00 0.oa 2,632 50 2,532.50
PBK Archifects, Inc. 0.00 0.00 0.00 0.oa 1,023.75 1,023.75
Ratto Law Firm 0.00 0.00 0.00 0.oa 390.85 390,85
RIver PLaza Owners Azsociation 0.00 0.00 0.00 0.0g 72,338.40 72,338.40
Sacramanto Area Councll Govts 0.00 0.00 0.00 0.oa 0.00 0.00
SHTMA[D) 0.00 0.00 0.00 0oa 2441517 -28,415.17
Stats Farm 0.00 0.00 0.00 0.oa 1,350.00 1,350.00
T-Mobils 0.00 0.00 0.00 0.oa 11,182.20 11,162.20
Victor Insurancs 0.00 0.00 0.00 0.oa 450.00 450.00
WaTI 0.00 0.00 0.00 0.0a 450.00 450.00

TOTAL 0.00 0.00 0.00 000 106,173.11 106,173.11
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Attachment “A”

Current
Total Cumment
1-30
Total 1 - 30
-850
Total 31 - 60
E1-30
Total 51 -90
=50

S$O. NATOMAS TRANSPORTATION MANAGEMENT ASSN.

AIR Aging Detail
As of September 30, 2023

Type Data Hum Nams Terms Dus Date Aging Open Balance
Involee oig2nn 108 Johanson & Associates Dus Upon Racelpt oiio12010 5,020 350.00
Credit Mamo 0FM3aE 1112 Ratio Law Fim 0732016 2,635 -87.50
Payment D2r28/2017 1102324415 Sacramenio Area Councll Govis -9,334.67
Involce: DFHAENT 132 Dept. of Food & Agriculiure, State of CA Due Upon Recelpt 2017 2,264 028
General Journ 123emT PED315-15 Sacramenio Area Councll Govis 5,334 E7
General Jourm 12/3EmT PBDG2015-13 Sacramanio Area Gouncll Gowis 15.816.00
Involce D1oz2ne 1451 0312435 Due Upon Recelpt oi/o2r2oe 2,087 790.20
Credit Mamo 0331208 1522 Jonanson & Associates 03E20e 2.009 -350.00
General Jourm 12/312ME PBDE2015-28 SWTMAC) -18,315.00
Zeneral Jourm 12131208 PEDE2015-29 SHTMAC) 20009
Zeneral Jourm 12131208 PEDE2015-30 Sacramanio Area Councll Gowvis -15,316.00
General Jourr 12310 E PEDG2015-32 SHTMAC) -22,925.0d0
General Jourr 12310 E PED62015-33 Sacramenio Area Councll Govis 10,000.00
General Journ 1231208 PEDG2015-41 SHTMA(C) 3,704.50
Involce oiozane 1663 0312435 Due Upon Recelpt oi/ozr2oe 1,732 790.20
Payment 01022019 34E3 Caroi Nygand & ASS0CEES -237.50
General Joum 10731209 PBDG2015-35 Sacramanio Area Councll Gowis -15,816.00
General Joum 12/312me PBDG2016-37 Sacramanio Area Councll Gowis 6.816.00
Involce: 01022020 1800 Caroi Nygand & Associates Dus Upon Recelpt o1/022020 1,367 450.00
Involce: 01022020 1863 Johanson & Associates Dus Upon Recelpt o1/022020 1,367 450.00
Involee 010222 1875 Law OMzz of Crystal Cunningham Dus= Upon Racelpt oi/cer2020 1,367 450.00
Involee 010222 1900 0S12435 Due Upon Racelpt o1/02r2020 1,367 2,294.40
Involce 122020 1917 River Plaza Ownars Association Due Upon Recaipt 01022020 1,367 18,084.50
Involce: CAM220EN 124 T-Mabile Due Upon Receipt [ Bvelpiveli] 1,367 2,795.55
General Jourr 1273102020 PEDG2015-44 SHTMAC) 16210.12
Involce 010420z 2042 Dan Parmsh Inswanca Semvices Due Upon Recelpt o1/042021 39 450.00
Involce 010420z 2077 Johanson & Associates Due Upon Recelpt Di/Dazo21 a9 450.00
Involce 01042021 2085 Law Omca of Crystal Cunningham Duws Upon Recelpt Di/odiz021 aza 450.00
Involce 01042021 2106 0312435 Due Upon Recalpt oi/Dar2021 aza 276270
Involce: 01042021 2 Parsons. Dus Upon Recelpt oi/Dar2021 aza 877.50
Involce: 01042021 na2 River Plaza Ownars Association Duz Upon Recelpt oi/Dar2021 aza 18.084.50
Involce: 01042021 32 State Farm Due Upon Recelpt oi/Dar2021 aza 450.00
Involee 014221 140 T-Mabile Due Upon Racelpt oi/pa201 o 279555
Zeneral Jourm Car2esa021 PEDE2015-4 SHTMAC) 320.14
General Jourr f2r31020z1 PED62015-23 SHTMAC) -B.057.57
Involce: [ Tk e e g 2173 Amerprise 2304 Due Upon Recaipt Dimaianaz 635 450.00
Involce 01020z 2182 Asomeo Environmental Restoration Due Upon Recelpt 01/03z022 635 655.20
Involce 01032022 2185 Bamati Business Services, Inc. Dus Upon Recelpt 01/03iz2022 635 1.150.20
Involce: 01032022 21 Califomia Bank & Trust Dus Upon Recelpt 01/032022 B35 1.665.45
Involce: 01032022 2233 Communications Workars of Amernica Dus Upon Recelpt o1/032022 B35 1.36E.45
Involce: 01032022 2234 Dan Parmsh Inswanca Seqvicas Dua Upon Recelpt 01/0372022 B35 450.00
Involee 0103222 233 Dewbemy Dus Upon Racelpt o/o3r2022 B35 B36.70
Involee 0103222 2285 Imagina Raparting Dus Upon Racelpt o1/032022 B35 450.00
Involce: [ Tk e e g 2m Johanson & Associales Due Upon Recelpt oimaziaz 635 450.00
Involce: [ Tk e e g 281 Law Office of Crysial Cunningham Due Upon Recelpt D302z 635 450.00
Involce 01020z 299 NV 5 Due Upon Recelpt o/03rz022 635 52035
Involce 01020z 2302 0312435 Due Upon Recelpt oi/0ar2022 635 276270
Involce 01032022 2310 Parsons Dus Upon Recaipt 01/0372022 635 a77.50
Involce 01032022 2320 River Plaza Owners Association Dus Upon Recelpt 01/0372022 635 18.084.50
Involce 01032022 539 State Farmm Due Upon Recalpt 01/0372022 635 450.00
Involce: 01032022 2337 T-Mobile Due Upon Recelpt /032022 635 279555
General Jourm 01/032022 PBDE2015-5 SWTMAC) 252585
Zeneral Jourm 0173152022 PEIE2015-17 SHTMAC) 40.50
Zeneral Jourm 03/31/2022 PEDE2015-29 SHTMAC) Wa7.0s
General Jourr Jich Pl e g PEDG2015-6 SHTMAC) -2,B45.59
General Jourr 30T PEDG2015-16 SHTMAC) -5aT.05
General Journ 10M120z2 PEDG2015-13 SHTMA(C) -40.50
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South Natomas TMA Board Meeting
December 13t 2023

Attachment “A”
SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN.
A/R Aging Detail
As of September 30, 2023
General Journ: 123112022 PBOE2016-229  SNTMA(E) 4,071.78
Invalce 22023 2357 Amengrise 2304 Due Upen Receint D1022023 27 450,00
Invoilce N22023 2360 Asomes Enviranmantal Restoration Due Upen Rzceint D1022023 27 65520
Involce 022023 2364 Calfomla Bank & Trust Due Upon Recelpt D102/2023 27 1,565.45
Involce 022023 2402 Axisan Young 2555 Due Upon Recelpt D1A0202023 27 7,550.00
Involee 01022023 2404 Communications Workers of America Due Upon Receipt 010272023 o 1,368.45
Invalce HN22023 2405 Dale Camegle Due Upon Receipt D122023 2 450.00
Invalce IN22023 2407 Dennis Hengaveld D Upen Receint D1022023 27 450,00
Invoilce HN22023 2411 DewBemy Due Upen Rzceint 01022023 27 E36.70
Involce HA2023 2439 Johiansan & Assodates Due Upon Recelpt 01022023 27 450.00
Invoice 01022023 2452 Law Offica of Crystal Cunningham D Upon Receit D1/02/2023 2 45000
Involee 01022023 2453 Law OfMic2s of Shahin Karim (USAA) D= Upon Receipt D1/02/2023 a7 PR
Invalce DIN22023 2463 NCS Pearsan, Ine. Due Upon Receipt D1022023 2 54570
Invalce IN22023 2465 NV'5 Due Upen Recelpt 01022023 27 52035
Invoilce IN22023 2463 051 2435 Due Upen Rzceint D10272023 27 275270
Involce HN2023 2475 Parsons Due Upon Recelpt D102/2023 27 aTT.s0
Invoice 010212023 2477 PEK Architects, Inc. Due Upon Receit 010272023 2 102375
Invalce [N22023 2461 Ratto Law Fim Due Upen Raceint D1022023 27 47835
Invoilce [1N2/2023 2464 Fiver Plaza Ownars Association D Upen Recelpt D10272023 27 18.084.50
Involce 22023 2453 State Fam Due Upon Recelpt D102/2023 27 450.00
Involce 02023 2459 T-Makile Due Upon Recelpt 010212023 a7 273555
Invoice 01022023 2505 Victor Insurance Due Upon Recelpt 010272023 27 450.00
Involee 0122023 2510 WATI Due Upon Racelpt 010212023 a7 45000
Involee 022023 2515 Charge Enginesring Due Upon Receipt 010272023 o 1,741.95
Total > 20 106,175.11

TOTAL 106.179.11



South Natomas TMA Board Meeting
December 13%, 2023
Attachment “A”

2024 SNTMA Budget

$3407 - Accuunting 550 0 35080 55000 0 55000 450, O 50 350,00 = 250,80, 35000/ 4200
53403 - Audit o 00| .| o ouon) 500000 o 0| [ o o.00| 0.00| 5,000
53404« Commputer Adminsteation (IT) 108 0 00 00| 10200} 1020 00,00 100,00 180 0 00,00 108 0 10004 voa ool 00 50 1,200 14
53408 - Logal 5006 5000 s0.00) 000 0,00 0.0 50.00| 5006 5008 50.00| 5000 800
42408  Eank Sarvicn and Finanee Fees o 00| .| [ ouon) o) o o) o o o.00| 0.00] o
Teitall S1T0 - Prohuiaional Fas 0014 so0 00| 02 00) 50 So0.00) 52004 500,00 0014 0004 500,00 500,04 11, 000
T35 - Fant 73073 730 78| a0 60| Ta0.72) T2 7307 T30T T30 72| T2 8,764 7%
S1TS0 - Bialf Seminars and Travel 280 000 20,00 an 20,00 an 4000 8.0 00 s0.00| 080 S0
2300 phone asd Uilkies 13 ) S1300) B3 £ BN S50 513.00| HET 8,158
Totsl Operating Erpasses 2,083 73 21058 210072 2 2108 73 1087 2 21872 4,214
TOTAL
Jan 24 Fab 24 M 24 A4 May-24 » FTE Aug-24 Hap-4 24 Maw-dd Des24 Jum - Do 24
Mumbarsbip Pegrams & Outreach
Subsisiies
S1200 © Bummstoed Ride Heome 500 5000 s0.00) 50 s0.00) 2. 00) 5004 50 00| 50 50 50 00| 50.00 00
$1400 - Vamgeood Salmicy RR-TE i) 1100 . 0 0.0 1100 10| 1id 1900 110.00) 110.04] RE= T
51480 - Eanpool Subsidy 1,500.0 1,500.00) 500 00) 1,500 1 1,500 1,500.00| 1,500.0 1,500.0 1,500 00 1,500 00 18,000
S1500 « Transit 750 =75 00) a5 75 750 P50 a75.00| 75 4,500 14
51581 - Amirak A0 000 o0 0| 130 000 0 1300 oo | A0 004 o0 00| 000 1,30
56010 © Bike Sebuidy - Punchase o 00| .| 2,500 ouon) o) o o) o o o0| 0.00|
SB015 - Boe Sabmidy - Mal SO0 S00.80) S00.00) a3 .00 L &0 0 £ &0 36 0 60000 60000/
56055 - Capitsl Imgeoverments Frogram £/000. 00 5,000.00) 5,000.00 5,000
56064 - Foesidentisl Car Chargeeg Setaidy s ) E s ) i 5] | R 33 5 CEED BE1E 19, 000
SBOET - Walking Sctaidy 2,000, o0 L o)) LT [ [T a 0.040| LT f 0.00) 0.0
56068 * High Effciency Asto Sebaidy [Low Emsssany 1,000.00 1,000.00) 1,000.00 1,000 1,000.00 1.000.00 1,000 1, bexd. 00| 1,000 1,000 1,000.00) 1,000 00 2,000 18
Telwwerk 1,750.0 1,750.00) 1,750.00 1,750 1,750.00 1,750,000 1,750 1,750, 00| 1,750 1,750.80) 1,750.00 2,000 3
Totsl Subakies 13,5783 121838 1151635 831855 &.318 35 8,318 55| 85183 LEILE! £.318.35 831835
[Li—
56008 - Bk Safely Chnie 108 0¥ 00| a.00) [ o) i o | . £ 00| (X1 o
Totsl Prograss 1001 00| o.00) [ 00| 0| o 00| o o o.00| 0.00| 04
TOTAL
dan 24 Fab 24 e 24 B 24 May-24 St dui-d Augd Sap-2d 24 Mov-dd Dus-24 dus - Do 24
Outreseh
$1505 - Property Mansger Appreciation LT L o)) a [ [T a .| LT f 0.00) T 00| o
51508 - Marketing ssd Promotios M. 25 00| 135 00) 125,00 213500 £ 8. 35.00| =1 B
52450 . lew Couam Social o0 .0 o 0| o
S1545 - Marketing und Promation Met 21350 135 00| 135 00) 135 00) 2.135.00 136 0 =5 00| 135 35 00| B35 00) 0,320

S1800 « Cemsmuter Club
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2024 SNTMLA Budget

51380 - Comeester Ciub cantivs 28 12500 2 128 2.0 28 4] 150000
ane
1252 12500 125 125 00| 125 00| 1,500.00
$1888 - Annuast Mamisee Racogn a0 e ang Py a4 ase e a0 Py aoo| [ tema 1000
51804 - Annusst Mesting - Ot a0 oy ang Py 020 ase 0ca a0 an 200 | +.0on g
Total 50804 - Amal Masting an am) o oe0 ane e an an aoo| [ vomog 000
PP — a0 0ca ang s ey 020 ase 0ca 10000 an 200 |
S6002 - Btk Cemmurta Hem an a0 0s0 ane a0 an an aeq uzd soa e
$8003 - Guartety Educationsl Lun an am) o0 0a0 ane an 250 us0 ase
S8070 - Facabenh Contests e Incantive 7o oy wam) =0 2 s man oy w0 a 00 s000
Tolsl Gutresch 2EMD Eeilai] 42000 805 1 060,00 2 420000 &30 00 A0 00| TS 00
Tots! Memtership Programs & Octrescs 18,288 2 11,753, 55] 11, a8 3% 8,738 3t & 758 35 8, 758 55 & Fia 55 0,258 55
 Expaca p—— R
[PepA— P E sl | _moad
[ T——
s rcome |
A0 Imteral Incume 120 proilei] 120004 120 120,00y 120,004 13000 proilei] 13 130 1210 00| 1210 50| 1 &ad 00
Yotal O Incomsa 1200 o) 1z00) 0 2000 oy 12000 o) 1200 Y v2a.00) ran ) Py
thar Expanas
ToTaL
a2 Fa 24 24 gt e g4 a2t Now2a Dec-24
50005 - Mafor Caphat Improvements
r—
[PPS— 1200 o 1z0m) 0 100 1) 12010 o 120 10 00 — e
[ee— s e wen|| e apme coma | womm| | arma| | swes] | mserns| | s e
2
CONTINGENT EXPENSES - o b fuinded by rmbafve mosints | RCE &m[LHﬂ'm ).
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